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UNIFIED COMMAND 
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Theater of Operations
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Alpha: Corpus Christi 
Branch

Bravo: Houston Branch

Charlie: Beaumont / 
Port Arthur Branch
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Unified Command 

Mobile Command Post
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Command & General Staff Meeting, Corpus Christi, TX 
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Drinking Water / Waste Water Assessments
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Support to TCEQ / Staging Area Observers
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Superfund Sites
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ASPECT Activities

•RMP & FRP assessments 

•Pipelines

•Refineries

•Releases at chemical and 
oil facilities

•Releases and orphan 
containers
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Arkema Chemical Facility, Crosby, TX
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TAGA Monitoring Activities

•Refineries

•Sensitive communities

•Chemical manufacturing
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TAGA Product
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PHILIS Analytical Activities

•On- Site Releases

• Staging area sampling

•Superfund sites
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Community Liaisons
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Accomplishments 

 648 Hazard Evaluations completed

 256 spills investigated

 1,055 orphan containers recovered

 625 drinking water assessments completed

 441 waste water assessments completed

 Daily aerial over-flights for air monitoring 

 Fuel waivers and No Action Assurance letters issued 
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Accomplishments cont.

 7 fuel waivers signed, 7th waiver covers 38 states

 4 No Action Assurance letters signed

 Ground support air monitoring

 43 NPL site evaluations completed

 EPA fully integrated with TCEQ, TGLO and USCG in Unified 

Command
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EPA Response to Hurricane Harvey
- a look behind the scene
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Carl Edlund
Director, Superfund Division
Region 6



Typical Daily Schedule
4:00 am – REOC Opens, morning status report drafted

5:30 am – Draft morning status report to SF Division Director

6:00 am – Draft morning status report to Deputy 6AX, RA & RA

7:00 am – Morning Status Report released by DRA, 6AX update of web site

8:00 am – Staff conduct TX operations call; RA/DRA calls to HQ/ Unified Command/TCEQ

8:30 am - Regional Incident Coordination Team management a.m. meeting with SF/DD

9:00 am – REOC Meeting/Daily Briefing 

12:00 pm – SF Division Director coordination brief with other DD’s, [RA, DRA also] 

1:00 pm – Removal Manager Call with Regions & HQ

1:30 pm – Submissions due for draft evening status report

3:00 pm – Draft evening status report to SF Division Director

3:30 pm - Draft evening status report to 6AX, DRA & RA

4:30 pm – Regional Incident Coordination Team management p.m. meeting with SF/DD

5:00 pm - Evening status report released by DRA; 6AX update of web site. Operations call 
with Incident Management Team

9:00 pm – Submissions due for morning status report
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Considerations for Response
•Information/documents available at 
https://response.epa.gov/site/site_profile.aspx?site_id=12353
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Response Website
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Unified Command Organization Chart
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